TRAFALGAR COMMUNITY INFANT SCHOOL SELF EVALUATION 2018/2019
	Effectiveness of Leadership and Management 
	Overall Grade : 2


	Evaluation

	Leaders and governors have an accurate understanding of the quality of education at Trafalgar (including strengths and ways forward). There is a strong and consistent drive for improvement, and SLT responds swiftly and effectively to issues and challenges as they occur/are identified.  
The governing body is effective and has an accurate view of the school’s performance and provides an appropriate level of challenge (Ofsted July 2018). 

School has good capacity to sustain further development, with MLs being supported in their new roles by the SLT, and Senior Leaders engaging in further SL CPD. 

EYFS - moderated by LA in Summer Term 2016. 100% of our judgements agreed and quality of evidence celebrated. Improved % children achieving EYFS GLD from 73% (2016) to 76% (2017), 79% (2018). This is above N.
Phonics Check – Y1 scores improved, 77% passed 2015, 83% passed 2016, 83% passed 2017, 85% passed 2018. This is above N. 
Y2 re-takes – 66% in 2015, 54% passed in 2016 (cumulative 87%, National 91%), 89% passed in 2017 (cumulative 98% National 92%), 77% passed in 2018 (13/17 children) (cumulative 95% National 92%). An analysis has been carried out for the four children who did not pass the check in Y2, and has been passed to Y3. 
KS1:       
Y2      2016: 64% Reading, 51% Writing, 62% Maths, 77% Science.
          At greater depth: 17% Reading, 8% Writing, 1% Maths
           2017: 64% Reading, 55%Writing, 58% Maths, 84% Science.

          At greater depth: 19% Reading, 11% Writing, 15% Maths.

2018: ARE - Reading 78% (N 75%), Writing 74% (N 70%), Maths 79% (N 76%), combined RWM 70% (N 65%), Science 86% (N 83%).

GD – Reading 34% (N 26%), Writing 18% (N 16%), Maths 25% (N 22%), combined RWM 15% (N 12%). 
Results in all core subjects have significantly improved in 2018, including GD in R/W/M, and are above N in all subjects. 
SLT ensure that children with SEND in the EYFS settle quickly and make good progress as a result of quality first teaching, and/or tailored intervention and support (in-class where possible), and through thorough tracking of achievement. 
Up until 2016 EAL children had thrived at our school, doing better than National EAL children. In 2017-2018 however this is not as strong, 1 child had significant SEN and 2 children arrived mid-year. Historically our EAL children were mainly bi-lingual, we now receive more children moving to the school with little or no English, particularly in-year arrivals.    

KS1 was moderated by LA in 2017 and the majority of our judgments were agreed. Moderation with lead moderator each term from out-of-County also provides evidence that our judgements are accurate, as well as our termly moderation held at Trafalgar with our local Junior School (these will continue in 2018/2019). We have actively sought to attend moderation at the Junior School, although this has not been implemented as of yet. Our DHT is a lead KS1 Moderator for the LA. 
The LT and governors have an accurate understanding of the quality of teaching and learning through a rigorous cycle of monitoring, tracking and evaluation, including QA by Locality HTs each term. Half termly data governor meeting with HT, DHT and Inclusion Coordinator take place (who then report back to the FGB), as well as termly reports to GB including quality of Teaching and % of staff Appraisal targets met. Challenging questions are evident in governor minutes. 
LT and governors are effectively involved in checking pupils’ attainment and progress and in taking steps to promote improvement. FGB had training in understanding and use of data, Sept 2016, and ASP in Autumn 2018 with HT, and include data reviews in FGB meetings and committee meetings.  The assessment coordinator presented on Target Tracker to governors (Aut 2018).  Govs use a wider range of data in their monitoring from ASP (RAISEonline) to attendance data and anonymised outcomes of appraisals.  
Teachers’ performance management and monitoring are used to improve teaching and learning; PM targets are focused on pupils’ progress, whole school impact and personal target linked to teaching/leadership standards. They reflect the experience and status of teachers. Head reports to Govs on progress of appraisals termly and PP&C committee receives anonymised data on appraisal outcomes annually.  Pay Panel decisions are firmly based on outcomes of appraisal and policy.  There is a strong and experienced HT appraisal team (who have attended the H appraisal training) supported by a very experienced external adviser. 
Excellent partnership with locality schools, and schools across WS, which provides regular moderation, staff training and the opportunity for teachers and learning assistants to observe each other’s practice/provision. We are an active part of the Teaching School Alliance TSA24, with some of our staff providing CPD, as well as receiving this.  
Self-evaluation is accurate and leads to improvements e.g. SEF feeds into SIP, which is created by all stakeholders, which then in turn feeds into year group, subject leader and governor action plans. These are evaluated termly and shared with the entire school community e.g. parent/carer board by office, weekly newsletter.  

The PP&C committee receives regular briefings from members of staff on year group action plans, subject leader action plans and has the opportunity to question the teachers. The PP&C committee has data updates each term to review progress against the SIP, also year group leaders report on their action plan to show how they can demonstrate IMPACT in progress and attainment. Each governor is linked to a year group/SEN/PP and makes termly visits to observe/monitor this in the classroom. Data governors ensure governors are involved in monitoring and promoting progress for all groups of pupils.  The same committee reviews our performance data and the comparison with similar schools both local and national. The governing body have spent more time self-evaluating their roles and the structure of how they work, in order to maximise the effectiveness of their time spent on governor activities.  More time is spent in action/task groups (i.e. reviewing policies in small group, rather than as a whole committee, budget working party/restructure, academisation).

Governing body has a good understanding of its strengths and areas for development (in terms of experience and/or skill sets that the Governors possess).  The head is well established in her role and works very closely and positively with all members of the Governing body and this relationship is a positive and progressive one of mutual aims. The DHT was acting headteacher during the headteacher’s maternity leave for two terms in the Summer and Autumn of 2017 and will do so again for two terms in the Summer and Autumn of 2019, and the Inclusion Coordinator will be acting DHT. 
The governing body has a positive and proactive approach to promoting continuous improvement and is more involved in monitoring and challenge eg through link governors, and is receptive to challenge and new ideas.  Governors seek to be prepared for possible future strategic developments eg by setting up working groups to keep the FGB informed on such issues as budgetary constraints and academy status.
Governors receive termly updates on the quality of teaching, data, attendance, safeguarding, appraisal etc...  Subject leaders make regular reports/presentations to the PP&C committee (at least two presentations per term, including pupil voice).  Govs are linked to year groups, and focus on SIP during their termly school visits. Gov action plan links closely to SIP. New governors are sought to enhance the skills, experience and capacity of the GB. Govs are thoroughly inducted into their role, with some governors providing support and CPD for other GBs. 
Evidence in Data folder and Monitoring file including QA (quality Assurance monitoring visits with other HTs), ASP (RAISE), ePOD KS1 and EYFS (our school and comparison to other schools), our headlines, Data/Inspection dashboard, Phonic Check analysis, Target Tracker, Perspective Lite, FFT, in class assessment systems, pupil targets, LA Comparative data, book look, learning walk, pupil conferencing, lesson observations/learning walks verified by other HTs, Coaching, half termly Pupil progress meetings, data reports, HT Report to governors, Teacher Profiles, Appraisal summary, LA Report/support/monitoring records, Governor visit matrix and reports, OFSTED July 2018, and Governor Minutes (FGB and PPC).

A broad and balanced curriculum promotes children’s enjoyment of learning and progress and attainment.
Key staff have very well developed subject knowledge and share this with colleagues through INSET, Coaching, staff meetings, on-going professional dialogue, shared resources and mentoring. 

The school provides a broad and interesting range of subjects, including cross-curricular opportunities, amended as the year progresses using the children’s questions and interests. These promote good achievement for children and contribute well to their personal/whole development. The curriculum is fluid to enable it to meet the needs of our current pupils (e.g. current focus on boy-friendly topics and tasks). The curriculum is adapted swiftly to ensure outcomes for all is maximised e.g. Song of Sounds, Mastery in Maths. 

Staff monitor their subjects (core and non-core) and create annual action plans which they update termly. These are analysed in detail in the annual SIP INSET (around May half term) with governors present. 
The LT are proactive and effective in implementing changes to support and drive more effective learning e.g. Talk for Writing, Song of Sounds, Numicon, Working walls, Learning journey books, 2BuildaProfile/I-pads, cusp focus intervention, in-class intervention for inclusion where possible, maths mastery.
SMSC development is successfully promoted and highlighted in planning. British values are explicitly shared, displayed and part of our everyday culture, preparing children well for life in modern Britain. Having achieved level 2 from UNICEF as an RRS school the curriculum and our daily assembly effectively provide children with a good understanding, respect, tolerance and a celebration of different cultures and religions. 
Governors monitor broad and balanced curriculum through presentations from staff on the subjects they lead, through termly school visits linked to year groups, through learning walks before meetings, and through presentations by pupils before PPC committee (twice per year). 

Evidence in planning, Monitoring file including book look, lesson observations, learning walks, pupil conferencing, subject coordinator action plans, SIP, gov action plans, website, displays, learning journey/cross curricular evidence, working walls, assembly plans, Ofsted July 2018, reports from SLEs (in English and Maths).
Strong ethos of mutual respect and support. The relationship between pupils, parents/carers and members of staff is very strong.
Pupil conferencing, parent questionnaire, staff survey and learning walks demonstrate that pupils, staff and parents/carers share a strong sense of community. We support each other, and parent/carers play an enormous part in helping our school to be as effective as it is e.g. reading volunteers, library volunteers, FTS, parental workshops e.g. celebrating bilingualism). 
Our school values are displayed and referred to regularly by our staff, and the language is used with the children to ensure that they understand and implement it (in assembly, in class, when reviewing behaviour). 

The school has worked hard to improve relationships with feeder pre-schools and schools in the locality e.g. inviting Junior School to attend our termly moderation, creating ‘Getting Ready for School’ booklets for pre-schools with Locality, fliers for pre-schools and child minders, HT writing a joint letter to our parents/carers and the parents/carers at Greenway Academy on behalf of both schools for a number of years, QA model for Locality HTs implemented by HT Sept 2018, DHT providing QA for EYFS for other schools in Locality, and HT inviting Sport Leaders from THS to implement their learning with our children at lunch play (from Dec 2018 onwards).  

Governors make opportunities to engage with parents, staff and children and look for ways to communicate –parent/teacher evenings, whiteboard in staff room, newsletter, website, visits, chairs letters etc…

Ways sought to support staff, foster high morale and provide high quality CPD opportunities for all staff.
HT ensures alignment of most INSET days with Greenway Academy to convenience families with children in both.
Wraparound care provided on site for our pupils through Rocketeers, and other pupils in our community (including holiday, INSET and adhoc provision). Some curriculum enrichment clubs also provided before or after school e.g. bookworms, KICKs, Mental Maths/Music. 
Ensuring excellent communication with Greenway Academy and Greenway Nursery for Safeguarding matters relating to shared vulnerable children/families to maximise the impact of interventions and improve the chances for children. The school now uses CPOMs to record pupil behaviour, attendance and Safeguarding issues, this is effectively shared with all staff in contact with each particular child.
The school takes volunteers interested in a career in education, via TSA24. Schools Direct students, and students from Collyers College and local universities are also an important part of our school community. 

Local companies e.g. Saxon Weald, invited to engage with us in order to improve our provision (physical environment). 
Evidence in parent questionnaire, staff survey, pupil conferencing, parent workshop evaluations, Parent view, Ofsted July 2018, monitoring file, website, newsletters, learning environment, CPOMS, new intake eve presentation/notes, volunteer induction and ‘thank you’ events.  

The HT and the governors ensure excellent financial management provides good value for money, including SEN funding, Pupil Premium and Sport Premium. 
The HT, governors, Bursar and LT are proactive in identifying ways to manage the school budget effectively when budgets are tightening e.g. budget working party, generating income, grant application, hiring out our school building, staff restructure (2017/2018), and working with LA reviewing our finances.
PE coordinator reports to governors on impact of Sport Premium, and Inclusion Coordinator on SEND and PP funding and impact. This is also on the school website. 
SEND governor meets at least termly with Inclusion Coordinator to ensure value for money and impact. SEND/PP info on school website (Ofsted July 2018). 
Interventions are recorded by the Inclusion Coordinator on whole school provision map and are reviewed at least termly to ensure good value for money. These are discussed in the half termly Pupil Progress meetings with year groups and the SLT. Governors also receive detailed feedback from the Inclusion Coordinator termly in the HT report to govs, and in presentations to committees.   

A&R committee has a detailed budget report from the Bursar at each meeting. At this meeting we are able to monitor the SEN funding, Pupil Premium and PE & Sport Premium spending.  Financial management is monitored by the A&R committee, including SFVS, Best Value and financial delegation.  The committee chair regularly monitors financial systems and reports to the committee.  The PP&C committee regularly reviews the effectiveness of PP and SP.  The Head’s termly report also contains information on SEND, PP and SP.
Evidence in whole school provision maps, governor agendas and minutes (including budget report), presentations to governors, school website, subject coordinator action plans, budget working party notes, three year budget plan, OFSTED July 2018. 

	

	To reach the next grade we need to:
Continue to lead the school focusing on 
· Ensure that all children make at least good progress from their starting points, particularly in KS1, and where gaps show, SLT to act swiftly. 

· Maintaining and building on our positive EYFS, KS1 and phonic results.
· Embedding refined assessment systems including moderation and tracking that are effective in our school, allowing all stakeholders to have a full understanding of data.

· Diminishing the gap between our disadvantaged/SEND children and other children.
· Provide highly effective CPD/JPD (Joint Professional Development) where possible with diminished budget e.g. Middle Leadership training. Significant staff changes Sept 2018 (including restructure in 2017/2018), TSA24 free or reduced rates for CPD, DHT mentoring 2 NQTs (so no cover needed). Inclusion Coordinator on SL course with HT as Coach. DHT out of class attending some KS1 PPA.
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