TRAFALGAR COMMUNITY INFANT SCHOOL SELF EVALUATION: 2018/2019
	Quality of Teaching, Learning and Assessment
	Overall Grade :  2


	Evaluation 

	The quality of teaching over time across the school has improved and is mostly good or better. 

School evaluation: Grade 2 – Good

Teaching is good overall as it leads to good pupil achievement in the EYFS and in Key Stage 1. 

To be consistently good is more important than having one-off outstanding lessons. As a result, at Trafalgar we ‘triangulate’ our judgements with other QA (Quality Assurance) and monitoring strategies e.g. drop-ins, learning walks, drop ins and learning walks with HTs from other schools, joint drop-ins with members of our SLT, book looks, Pupil Progress meetings, planning scrutiny and pupil conferencing.  We also have termly visits from our SIP (WS School Improvement Partner).

Total number of teachers currently at Trafalgar = 13. 

Overall, using the above QA activities, 100% of our teaching is good or better. 
QA by Locality heads take place each term (e.g. Aut 2018 HT from Shelley Primary and St Mary’s Primary. Spring term with Arunside HT). Strengths and ways forward agreed. 

In the past, each full time teacher was observed three times per academic year for Appraisal purposes (although NQT observations feed into the overall evidence for completing the NQT year, and not for separate Appraisal). In 2018/2019, we will be using the triangulation from the QA described above to evidence our overall judgements for each teacher. This will be reported to governors in the termly HT Report to governors. 

Numicon has been embedded as a whole school approach in order to improve outcomes in Maths.

Numicon was introduced to the children in 2017/2018, this was also used with other Maths manipulatives. Planning has been altered accordingly, incorporating White Rose maths planning which was successfully introduced in 2016/2017. Numicon packs sent home. 

Care has been taken to incorporate previous good practice in learning through problem-solving, application to real life contexts, cross curricular challenges, and opportunities to develop and apply key skills and knowledge in a range of contexts. Evidence shows that children are making good or rapid progress. ‘Cusp’ children have been identified and worked with as a targeted group throughout KS1 in Maths. 

Evidence in improvement in data in KS1, SIP, and year group and maths action plans.

Leaders are implementing changes in order to improve outcomes for children in Writing. Spelling and handwriting have been identified as key aspects for improvement for the whole school.

Talk for Writing embedded throughout the school, leading to more confident writers with a greater variety of story language. Talk for Writing also supports children in learning how to structure writing over a range of genres.

INSET was delivered by Charlotte Raby Jan 2018 to train staff in the most effective ways to improve spelling and handwriting. Practice was audited in spelling and handwriting to identify next steps for the school. Planning was adapted accordingly to ensure continuity and progression throughout the school (Song of Sounds introduced Oct 2018, including more consistent handwriting patter). 

Writing opportunities for boys increased throughout the school (in learning environment, writing tools, topics etc…). 

Whole school reading has been organized using a carousel which includes a strong element of reading for pleasure.

Evidence in improvement in data in KS1, SIP, and year group and writing action plans.

Adults have increased opportunities to learn through problem-solving, application to real life contexts, cross curricular challenges, and opportunities to develop and apply key skills and knowledge in a range of contexts. 

New approaches to teaching and learning are introduced each year e.g. Talk for Writing, Song of Sounds, learning journey books, 2buildaprofile/I-Pads, mastery, Coaching, Growth mindset.
Evidence in learning environments, book looks, OFSTED July 2018

Adults engage children through active learning where possible, and the adults impart knowledge at every turn. 
All adults have high expectations of all pupils, and the school is developing opportunities for more choice and application enabling enhanced evidence showing what each child understands and can do with their skills and knowledge.
TAs (Teaching Assistants) are called LAs (Learning Assistants) to focus their key impact on learning, and working walls focus on learning, and the learning journey. Talk partners and Talk for Writing allow children to be more active in their learning.
Evidence in QA learning walks, planning, monitoring file, learning walks, pupil conferencing, OFSTED July 2018. 

Effective marking and feedback leads to pupils knowing how to improve and progress. 
Effective feedback and marking was a whole school priority, monitoring demonstrates that effective systems are being implemented e.g. highlighters, purple polishing pens, two stars and a wish, peer to peer feedback.  These are leading to clear progress from one day to the next, with pupils understanding what they need to do to improve. Dialogue about targets/ ways forward is used to give children a focus for upskilling their work, with dedicated time provided, this includes the introduction of publishing time.
The way pupil targets are shared/recorded/presented to the children has been adapted so clearer (in front of books) in Years 1 and 2, children have stickers which show their individual target and these are added to so that progress is evident.
Evidence in children’s work, learning environment, monitoring file, pupil conferencing, pupil progress meeting notes lesson observation summary, SIP, OFSTED July 2018. 
Teachers use assessment effectively to inform next steps to help pupils learn well.
EYFS Baseline conducted through holistic observations in the first half term. Trialed NFER Baseline Aut 2018. 
Assessment was a key SIP priority for 2016/2017 and was embedded 2017/2018. Target Tracker is used according to our assessment principles and policy. We have refined how we use data/present data, so clearer for all stakeholders (from Sept 2018). 
Evidence in LT meeting minutes, OFSTED July 2018, assessment for learning policy, HT report to governors, presentations to governors on assessment by HT and DHT, Pupil Progress meetings and meetings with data governors were increased to half termly meetings in 2017/2018, and continue in 2018/2019. 
SEND pupils and those with additional needs are well taught and supported; and careful consideration is given to the development of the ‘whole child’. 
Highly skilled and experienced Inclusion Team support and challenge children with additional needs both in and out of their classroom. EHCPs are reviewed regularly. Gold and Silver plans in place to meet the unique needs of the children. The needs of the children are central to these, and parent/carer input vital. These children have access to a wide range of support and intervention including thinking skills, nurture, jump ahead, narrative therapy, enrichment art, numbers count, first class @number, attention autism (bucket time), physiotherapy and occupational therapy activities etc…

Evidence in EHCPs, gold and silver plans, care plans, minutes of meetings with parents/carers and professionals, parent/carer questionnaire, whole school PP and SEND provision map. 


	To reach the next grade we need to

	· Implement new strategies for teaching spellings and improving handwriting in order to ensure writing improves throughout the school (Introduce Song of Sounds).

· Work with Greenway Academy to introduce Maths Mastery throughout our schools.
· Ensure that our new staff (four new teachers) are consistent in their good or better teaching, and in their assessment. 

· Ensure that SLT remains focused on improved outcomes in 2018/2019, and react swiftly when gaps are identified.
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